
011 is over; all our hopes are turning
to 2012.
For the global economy, and more specifi-

cally in Europe and in the United States, will the
New Year bring a “soft landing” as they say in avia-
tion, or a “crash”? Pilots know that when you are at
the controls of an aeroplane this is the most sensi-
tive moment.

So that all goes well, we need to anticipate: com-
municate, steady all the parameters, put oneself on
the approach path, and then in the centreline of the
runway as soon as possible, despite the crosswinds.

There is no need to be an experienced
accountant to know that the down-

hill slide set in 30 or 40 years ago
in financial spheres, public and
private. Here we are today in a
rush situation and heading for

the wall! Pilots and co-
pilots are debating
the right path correc-
tion. There is no
captain, no more in
Europe than in the
States, to make a last
resort decision.

This is not a comfor-
table situation to steer our little skiffs (our
companies) in; while the storm is giving us a rough
ride, is turning us upside down and threatening us.

Where are our landmarks?

Our answer has remained unchanged for 25 years:
the more things are bad, the more we must put the
emphasis on what we call, in our mission state-
ment, our six core values (*). This is not a question
of morality but of ethics. The six values are beha-
vioural, in other words they give us obligations,
firstly towards ourselves and then in our relations
with others, between us at and with all our
external partners (customers, suppliers and service
providers).

This is not comprehensive insurance. Yet we are
convinced that by putting high requirements on all
six of them, we give ourselves the best chance of
getting through the difficult times ahead of us in
the best possible conditions.

The worst is never certain and if times get harder
let’s close ranks to face it together.

We would like to wish you all the best for 2012,
with projects, both personal and professional,
which will bring you plenty of fulfilment. 

Paul Raguin, President of the Executive Committee
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Bright sunshine for this freezing December mor-
ning in Beijing. Unchanging Clayderman-type
music harping on through the loudspeakers,
uncountable moving images on ubiquitous
screens, hustle and bustle. This is the whir of the
nearby town, with 16 million inhabitants, who
reach here in a maze of corridors
which offer every possible course
towards the world.

A 40-hour week has been laid down
for industry, but the building sector
still works 24/7. Growth in our busi-
ness is about to slow down to
+20/25 % in 2012. Training sessions
are full, thirst for knowledge is
boundless. The entrepreneurial spirit
is widely shared. Opportunities for
success are plentiful and available to those who
are willing to try because demand, more and
more exacting in terms of quality, is still high. 

A question and a remark overheard, the day
before, during visits to two companies, one
German, the other Danish.

"Why what we succeed in doing here (hunting in
packs), you, French companies, seem to be hard
pressed to do?  

We arrived in an environment which was com-
plicated at the time, in our luggage our usual
suppliers and partners, their products, their
machines and equipment, their know-how. We
all stood together to win business.”

Wending our way from workshops to
offices, it became clear to us that it is
not low-cost which prevailed to arbi-
trate between investments, but the
choice of building quality factories,
identical to those one visits in nor-
thern Europe.

“Your individualism works against
you”, said our Chinese friends.

It’s a question of culture in fact.
What characterises us as individuals

is reflected in our collective behaviour as busi-
nessmen.

Each and every one, big or small in the manage-
rial hierarchy, is the only one that holds the
magic potion. Invincible, Asterix the trouble -
maker, alone against all, shut away in his little
Gallic village but safe from the hordes of uncul-
tivated savages, thanks to solid wooden
barricades!

Paul Raguin, President of the Executive Committee

BACK FROM ASIA
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"Your 
individualism 
works against 

you”, said 
our Chinese

friends.

(*) éolane’s six core values are : (1) the customer first, (2) the respect
and development of people, (3) keeping to commitments, (4) ex-
cellence in details, (5) waste cutting, and (6) a result-driven culture.

Happy new year
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The interactive multimedia cooking coach
tablet QOOQ has been in the shops since
the end of November and will be under
the Christmas tree for many an apprentice
cook.

The cock is crowing.  The tablet was des-
igned by with its partner and custo-
mer, the French company Unowhy.  It is
now manufactured in industrial quantities
by éolane Montceau.  The QOOQ tablet is
the first tablet to be entirely made in Eu-
rope / France and is a true technical and in-
dustrial feat.

and Unowhy now have a high-per-
formance and comprehensive “tablet”
solution: electronics, software, mechanics,
design, industrialisation and production.
Based on existing architecture, the tablet
can be modularly adjusted – so at the best
cost – to meet the needs of all customers:
sturdiness, security, design, adaptation to
the constraints of specific domains (trans-
port, medical, defence, etc.).

A special edition of the “carnets d’éolane”
will be devoted to tablets in spring 2012!

For more information, go to : 

www.qooq.com

QOOQ in the press…

QOOQ v2 : a tablet for 
apprentice cooks - to be used
without caution.

Nouvelle cuisine : tasty recipes
at the tips of your fingers,
adapted to your level.

QOOQ : the tablet made in
France.

Iconoclaste: a French indus-
trialist says goodbye to China
and manufactures in Mont-
ceau-les-Mines.

The first touchscreen tablet
“made in France” making a
foray into the household
market.
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QOOQ,
THE MULTIMEDIA

COOKERY 
TABLET  

“MADE IN FRANCE” 

Laurent FICHET, Technical Director in charge of
R&D team coordination since 1st July 2010, deci-
ded to leave on 31st December 2011 to take on a
new professional challenge which will enable him
to keep in touch with .

Laurent became part of
on 1st August

2006 with the takeover
of Nextlane which he
had founded.
After consolidating the
éolane CAEN team,
targeting the develop-
ment of communica-
tion devices, he
contributed as from
2010 in the creation of
the R&D Business

Unit, in charge of developing the ODM (Original
Design Manufacturing) offer and setting up a “One

stop Shop” organisa-
tion project. We would
like to thank Laurent
for his contribution to
building the house of

. We wish him
every success in his 
future projects.
Jérôme COLIN, who
has taken over the po-
sition of Technical Di-
rector, took up the post
on 1st November 2011.
He is to promote and
strengthen the ODM offer (R&D and mass pro-
duction development) to achieve the target of in-
creasing this activity from 22 % to 35 % of overall
turnover within 3 years.

Thierry SACHOT
Managing Director, éolane

I have always wanted and been lucky enough to
work in very varied technical fields: from opto -
electronics to digital television via software deve-
lopment. There has always been a common
denominator in this experience: use new techno-
logies to create new products and services.

Henceforth I shall be part of the R&D centres
with both joy and humility. We are going to set up
the R&D “Business Unit” in the industrial, strategic,
and financial sense, and we shall above all continue to
innovate. Innovate more – transverse ODM projects-,
better – CMMI quality- and together – with our pro-
duction centres and all the stake holders in , and
of course our customers. 

My arrival has coincided with a major event for
: the launch of the QOOQ tablet. This is a

door which is opening – not only towards the kit-
chen – but towards many new products, services,

customers and sectors which we have certainly not
yet imagined. 
I would like to take this opportunity to thank Lau-
rent Fichet for all of our brief but essential discus-
sions. 

Jérôme COLIN
Technical Director, éolane 

A NEW LEADER FOR ÉOLANE’S
R&D BUSINESS UNIT

Laurent FICHET

Thierry SACHOT

Jérôme COLIN

It is now 2 years since éolane EPIERRE acquired
an engineering and design office in Grenoble in
order to broaden its scope towards the development
business. The operation can already be called a suc-
cess from the following aspects:
- Technical: Providing highly specialised competen-
cies (complex FPGAs, Secure high bandwidth Ether-
net networks, bus, interface and associated protocol
management, etc.),
- Economic: A consequent turnover contribution
(€1M in 2011, 40 % growth over 2 years)
- Human: The fruitfulness of bringing together 

development and manu-
facture, and the recruit-
ment of two engineers to
round off the team.
With thanks to the cus-
tomers who have already
placed their trust in us,
and we are looking for-
ward to doing business
with others in the future!

Philippe DEJOU
R&D Manager, éolane EPIERRE

SUSTAINED GROWTH 
FOR R&D ÉOLANE EPIERRE



Running production in the world of
small and middle-sized production
runs is extremely complex: several
hundred manufacturing orders are
dealt with every day in production,
each one to be put in place and
brought to completion on time to
meet customer requirements.

Having a high-performance I.T. sys-
tem (ERP) is not enough to make a
success of the challenge on a daily
basis, it is also necessary to know how
to get information out at all times: to
know the detailed status of the work
in hand, to make forecasts (workload,
capacity, etc.), and therefore to make
pertinent decisions.

With this in mind, the éolane
RONCQ teams have developed I.T.
tools to make the dialogue easier
between SAP and all the users.
Claude Valenza, ’s Industrial
Coordinator, and François Xavier
Deplanque, Site SAP Administrator,

were responsible for running the
project.

The goals set were achieved in 6
months:
• Make the upstream Procurement
work easier to complete manufactu-
ring orders in the order of customer
priorities. 
• Calculate the real-time and forecast
work load for each work station.
• Post the daily production planning
for each workshop including visual
management principles.
• Analyse all the manufacturing
orders on a daily basis and confirm
the forecast product dispatch date
depending on the state of progress.

These communication tools have
developed the synergy between diffe-
rent departments and reinforced
decision-making cohesion to gain
reactivity and efficiency.

The Project Team

ÉOLANE MONTCEAU

ÉOLANE RONCQ
DIALOGING WITH ERP...

As part of the development stra-
tegy started in 2004, éolane VA-
LENCE is established as a key
player in small and medium-sized
production runs of electronic
boards. 

Ludovic DIDIER’s team (Process
& Maintenance) has just finished
starting up a third SMD line for
prototype manufacture. 

Included on the line is a break-
through solder paste deposit ma-
chine: an MY500 Jet Printer. The
investment has already been used
to the benefit of many of our cus-
tomers, during the validation
stage in September 2011 … and
the results certainly meet our ex-
pectations! 

MY500 draws on a technique al-
ready used in inkjet printers, and
prints solder paste at 500 dots
(330µm) a second. The innova-

tion has already led to huge pro-
ductivity gains by removing the
need for stencils and the associa-
ted drawbacks: no more waiting
for stencils, wear and tear, blocked
apertures, changeover times, was-
ted solder paste, etc.

The deposit programs are made
from printed circuit CAD files so
the process team can optimise the
volume of solder paste as they
wish, in real time. The deposit
goes through 2D inspection and is
corrected directly by the MY500,
without the operator’s assistance.

The investment sets up éolane
VALENCE as leader in the high-
tech prototype market, including
the latest innovations from µBGA
to POP (Package On Package), via
0201 Chip components. The My-
data teams are already working on
applying the technology to
01005s!

Of course there is a limit to this
machine – the rate of nearly
25,000 dots per hour… but 
Mydata MY9 is just what is called
for in small and medium-sized
production runs.

Stéphane CHIEZE
Production Centre Manger, éolane VALENCE 

MYDATA MY500 AT VALENCE
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For several years, éolane
VAILHAUQUES has invested
in an autonomous industrial
model:
• with its own means of trans-
port, drivers, and customs pro-
cess, éolane VAILHAUQUES
carries out return trips to and
from TEMARA during the week
at a lower cost.
The target was to gain market
share by offering customers and
potential customers significant
cost reductions.
• with a technical, quality and
process team who travel regularly
to Morocco to raise awareness,
follow up, and train the col-
leagues on the premises, to gua-
rantee the process and the
reliability of the  products manu-
factured low-cost.

The advantages are felt on both
sites (Vailhauquès and Temara).
The work and involvement of
everyone in the race towards in-
dustrial excellence will make
2012 a base year in which orga-
nisational optimisation and
growth in turnover will be the
operative words.

Steve BUREAU  
Director, éolane VAILHAUQUES  

ORGANISATION
AT ÉOLANE VAILHAUQUES

Steve BUREAU 

After several different jobs in production for éolane COMBREE and
éolane RONCQ, Jérôme LAIRY became the director of éolane MONT-
CEAU in 2008. He never renounced his convictions to rise to the chal-
lenge of the assignment.

Over and above the company turnover, which grew from €21.3M to
€30.9M in four years, he knew how to instill in the teams perseverance,
rigour and honouring commitments, while combining the historical vo-
cation of the site with current market requirements. The éolane stamp
was always adhered to in his business methodology for the implemen-
tation of a team organisation working around customer portfolios, and
specific workstations in production to improve process flow. 

Yet for every company manager there is a season. There were a total of
17 seasons’ involvement for J. LAIRY on the Montceau site and then he
moved on to new transverse technical responsibilities within éolane sub-
sidiaries. Since 01/01/2012 he has been with the éolane Industrial Ma-
nagement team in La Fresnay.

Bertrand DECROCQ, with a background in space engineering and tele-
coms, took over on 01/12/2011, to carry forward the company’s strate-
gic development. 

S. Lonak, Dev Com-NPI - D. André, Production - M. Mure, QSE - T. Prouteau, Finances - 
N. Tayebi, Purchasing - Procurement  - X. Morel, Business manager - 

S. Vettoretto, Human resources  - A. Germain, Warehouse

Bertrand DECROCQ
and Jérôme LAIRY
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At the origins of the design of the three Mobile
Weather Stations for the air force, éolane LES
ULIS has fulfilled its job of contractor and inte-
grator with their adaptation.
SMD material and software modifications are rela-
ted to:
• Developments to information systems and soft-
ware by integrating the new generation of meteo-
rological models issued by the EUMETCAST

transmission system, ma-
naged by EUMETSAT
(The European Organisa-
tion for the Exploitation
of Meteorological Satel-
lites),
• manufacture of autono-
mous and mobile casing
with all the important
functions of a local wea-
ther station,

• upgrades to the air conditioning system,
• compliance with HSCT
standards with the integra-

tion of a centralised
fire alarm and CO2
detectors.
Several sites were in-
volved in the project,
coordinated by the éo-
lane LES ULIS project
team:
• Toulouse, for the 
mechanical part of the
modifications,
• Rennes, for casing
developments,
• Ile de France (Paris metropolitan region), for the
modification and plant validation of software, and
equipment integration,
• Mont de Marsan and Metz air bases, for opera-
tional testing and state validation.

All deliveries took place one month ahead of fore-
cast.  It was a very important mi-
lestone; the shelter had to be at an
operations area by a fixed date.  

éolane LES ULIS is already pre-
paring major SMD reconditio-
ning for 2013-2015.

Daniel FRIEDEL
TLS Manager

What could there be in common between a sen-
sor, a hearing aid, a bank card, a microwave
transmitter, an LED lighting system and a star-
ter-alternator for a car?

In the electronics of all of them there are good rea-
sons to integrate a Chip On Board (COB) part.
For reasons of overall dimensions, reliability, signal
quality or the constraints of a sensor or transmit-
ter, COB assembly solutions often mixed with
traditional SMD solutions, are the appropriate
answer.

Good growth was seen in developments to these
technologies at éolane ANGERS in 2011:

• We now have 15 wire bonding machines which
process all kinds of wire with a working range up
to 500x350 mm. 

• The vacuum soldering process has been charac-
terised for optimal homogeneity of the welded
surface. 

• We have installed automatic coating and glob
topping (glue, gel, potting) devices. 

•Our production
environment bene-
fits from a 1,000m²
dust-free room
extension. 

•The number of
environmental test
chambers has also
increased and a
comprehensive tra-
ceability solution is
being installed. 

Our team has also grown to integrate new compe-
tencies in wire bonding, soldering process and
materials.

Able to handle mass production projects, we
continue working with our customers and poten-
tial customers on research design, prototypes,
short production runs and co-engineering.

We shall be pleased to discuss your projects with you.

Tony QUINCHON
COB & Automotive Business Development 

ADAPTATION AND TLS OF MOBILE 
WEATHER STATIONS

CHIPS, WIRE BONDING, 
ENCAPSULATION. DID YOU SAY COB?

At Neuilly, the management of risks linked to
health, hygiene, and the environment really
started in 2007, when growth in business led
to the move to a new building and éolane
NEUILLY evolved from a family SME to an
industrial company. 

The initial objective was mainly to comply
with legal obligations which were at the centre
of an organisation dedicated to continuous
improvement, going from implementing a
proactive policy to the staff involvement in the
management’s determination to treat the pro-
blems, and improve the working environment
and conditions.
The approach was made reality by setting up
an HHE department (Health, Hygiene and
Environment) integrating indicators taken
from the BSC (Balance Score Card), the com-
pany’s overall dashboard. The task has
currently been taken over by Neuilly’s former
Quality Manager who is, with the support of
all the teams, also responsible for manage-
ment, valorization, waste recycling and the
respect of in-house procedures. As part of this
approach, a new contract with a waste collec-
tor has been set up which also applies to
recycling new waste that was not formerly
recycled. 
This new contract, rewriting the single admi-
nistrative document, and working on “work
hardness” with the CHSCT (Health and
Safety Committee), are the best way to show
the work that has been done.

Health, hygiene and 
environment (HHE) in Neuilly:
willingness and commitment

Daniel FRIEDEL

Tony QUINCHON

Recognised as a key player in assembly and wire
bonding in the aeronautics and railway sectors
(about 85 % of the turnover in 2011), éolane
VAILHAUQUES is to undergo a transforma-
tion in 2012 in two main areas:
- Participative development is becoming a key
asset: co-design and industrialisation with the
R&D and methods teams on the one hand, and
the customer teams on the other hand;
- Diversification of business sectors with more
and more demand coming from the medical
and petroleum sectors.
One example to illustrate this change: éolane
VAILHAUQUES is currently working on the
re-design and industrialisation of a medical 
machine on behalf of one of its customers.

éolane VAILHAUQUES
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News in brief…

An important step forward was made in the life
of the éolane COMBREE engineering and des-
ign department: two first projects allowed the
successful implementation of the whole Design
process fully compliant with CMMI* level 2.
Success was confirmed by an intermediate 
assessment by an agency accredited by the SEI*.
Feedback from the teams who were interviewed
was very positive: the practices applied enabled
the project leaders to take a step back from the
management of their QCD commitments
(Quality, Cost, Deadlines).
The success confirms the objective the COM-
BREE R&D department had set for 2012:
adopt the same Design process for all projects
and be formally assessed as CMMI level 2.

* CMMI (Capability Maturity Model + Integration) is the 
appraisal reference model for software engineering. It was 
developed by the Software Engineering Institute (SEI) at the
American Carnegie Mellon University. 

Last summer the éolane ANGERS team won
quite a substantial new business agreement with
a car manufacturer.  It is the opportunity to add
specific competencies to our project teams
which will allow us to carry through this new
project, as well as offering a more comprehen-
sive service to all our customers.
New to our teams are:
• A production project leader
• A car quality specialist
• A test and traceability engineer
• An SMD mass production technician

R&D éolane COMBREE: 
two projects in line with 
CMMI level 2

Project team, strengthening
competencies at Angers
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As part of the 5-year development plan, NC2 has
taken on six new colleagues to build up the pre-
sent teams and make up for people leaving and/or
absences:

Anthony MAZARD and Emmanuel BUSSI, trai-
ned computer specialists, joined NC2 as systems
and network administrators responsible for the
technical support of hosted customers.   

For technical customer requests, Roger GRATTE-
NOIX, well-experienced in hot line operators, has

replaced Elodie TOUCAS who is on maternity
leave.  

Olivier MOREL A L’HUISSIER, known for his
qualities as a huntsman, will strengthen the marke-
ting staff to allow NC2 to develop sales of hosted
solutions.  

Issam CHARNI, engineer, has been added to the
infrastructure projects team of two, so they can
handle the ever-increasing load of customer deve-
lopment projects.  

Finally, to inject enthusiasm into
communication and marketing,
we have chosen a combined work/
training scheme with Alexia
BRENU who is studying business
communication at the CIEFA
IGS in Lyon.  

Thanks to their experience and
creativity, these new recruits will
enable us to be closer to our cus-
tomers and potential customers,
bringing them both quality of ser-
vice and added value.

David BOURRIAUX
Commercial Manager, NC2

Nanolane recently launched its e-commerce site
(www.nano-microscopy.com) for the on-line
purchase of optical carriers for the characteriza-
tion of nanometric samples from an optical
microscope.
To increase sales Nanolane decided to launch an
on-line purchasing site for new generation micro-
scope slides (Surfs). The site is focused on sales,
but is also an invitation to discover the technical
properties and characteristics of Surfs, the condi-
tions of use, as well as many illustrative examples
in various scientific domains (surface treatment,
life sciences, ultra-thin film, nanoparticles, etc.).
This is clearly a new communication strategy
which aims at simplifying access to our technology
scientifically and commercially. 
Two new surf packaging units were created when
the site was launched and Surfs are now available
in boxes of 6 or 9. New users, who will be able to
discover the efficiency of our products for less, are
the main target.
All type of Surfs (SiO2, TiO2, marked and trans-
parent) can be ordered on-line. Secured
purchasing from about thirty countries is guaran-

teed on nano-microscopy.com – via Paypal, in
Euros or in Dollars. Prices include packaging,
transport, insurance and customs. A quote can be
requested on line, as well as a subscription to the
newsletter.

The first orders are coming in from all over the
world (Japan, United Kingdom, etc.).
Discover our new site and all the available pro-
ducts on www.nano-microscopy.com

Philippe CROGUENNOC
Director, NANOLANE

HOSTING AND CLOUD COMPUTING

NANOLANE LAUNCHES A ON-LINE 
PURCHASING SITE: 

NANO-MICROSCOPY.COM

From left to right: Roger GRATTENOIX, Anthony MAZARD, Emmanuel BUSSI and Olivier MOREL
Not in the photo: Issam CHARNI et Alexia BRENU

A big communication initia-
tive was launched by NC2 in
September 2011. The aim
was to revitalise our image,

to be more visible on the Internet and social
networks, as well as making our visual commu-
nications consistent with ’s. A new web-
site will go on-line mid-January 2012. The new
logo has already been chosen, which combines
dynamism, elegance, moderation and moder-
nity, perfectly illustrating NC2 values and its
development project.

Sébastien ROGEZ joined
the éolane RONCQ engi-
neering and design depart-
ment on 1st December 2011.
30 years-old and graduated
from Polytech. Lille, his arri-
val strengthens the digital electronic develop-
ment team. His 5 years of professional
experience have affirmed his expertise in FPGA
development in the Defence and Aeronautical
sectors. We wish him a warm welcome.

éolane RONCQ
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The saga continues... After having completely
reinstalled the workshop, set up visual
workstation management, and reprogram-
med the ERP logistics function, éolane
EPIERRE is now part of the “PERFOR-
MANCE PME” (SME Performance) pro-
gramme in the RHÔNE ALPES area.

There are many ad-
vantages to be gai-
ned:

• Results. Real
operational perfor-
mance improve-
ments have been
witnessed by the
dozens of compa-
nies that have in-
troduced it.

• Method. The funnel approach: 

- a general diagnosis calling for an overall look
at the company’s strategy and performance,

- then a more detailed diagnosis on 2 or 3
themes chosen out of the general diagnosis,
that need quantified operational analysis,

- followed by concrete focuses and action
plans,

- and finally checks on the durability and 
efficiency of the action plans.

It all took one year under the leadership of a
consultant at the disposal of the company.

• Tools. The course was based on cards adap-
ted to each theme in question. A whole team
of training sessions and trainers was made
available to the company to make the change -
over easier. Examples of the training courses
include: running a meeting, problem solving,
SMED, the 5S, project management, etc. 

• Benchmarking. Becoming part of the pro-
gramme means integrating a group of com-
panies involved in the same approach.
Inter-company meetings were organised
throughout the training period for exchan-
ging and comparing information, and stimu-
lating each other.

The programme started at éolane EPIERRE
in July 2011. In line with the LEAN 
MANAGEMENT principles underlying
every improvement initiative implemented
within the past 2 years, the improvement
priorities chosen are: reducing the transit time
in the workshop and developing versatility
between work-stations. I shall give you the
first results in the next issue of the Carnets
d’éolane.

Denis VATIN
Director, éolane EPIERRE
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What a lot of developments there have been
since 13th March 1992!
In 1992, Ardelec Technologies was created follo-
wing the takeover of Ardelec, a France Telecom
after-sales service centre which repaired Minitels.
The first innovation came with the arrival of SMD
technology: the management invested in a high-
performance production tool and bet on quality
and service by setting up an ISO quality approach.
Success came rapidly.
In 1997, management saw the arrival of BGA (Ball
Grid Array) technology for industrial applications.
Backed by the ISO 9002 certification that was awar-
ded in the same year, they once again invested in
innovative technology. This was the time of take-off
for the company which doubled its surface for the
first time in 2000 and then again in 2003 by pur-
chasing AGREMATEL.  This was the opportunity
to offer new services: design support, re-engineering,
simple and complex integration, industrialisation
services (DFM) and test services (DFT).
In 2005, there was a new change of direction with a
lead-free production line that enabled customers and
potential customers to carry out performance tests
and anticipate the European RoHS directive more
than one year before compulsory application in 2006.
In 2006: The Company invested in an ERP system
and became even more efficient due to this user-
friendly tool.
In 2011, ARDELEC Technologies became éolane
SAINT AGREVE and broke new ground again by
qualifying and implementing POP technology, and
obtaining IRIS rev.02 certification, recognized by

all the big equipment manufacturers and players in
the railway sector. This new “Risk Management”
based certification has led us to reduce costs further,
manage uncertainty better and grab at opportuni-
ties. This has all contributed to our customers,
partners and shareholders trusting in us.
28 years after being created, 20 years after being
taken over by the NCF group and 1 year after the

takeover: éolane SAINT-AGREVE is
staying the course by putting total quality, innova-
tion, and sustainable development at the core of
its management.
There will be several occasions this year to get toge-
ther to celebrate 20 years of éolane SAINT-
AGREVE. We are looking forward to working with
you on your projects and continuing to provide
innovative solutions.

Frédéric FAURE, Director, éolane SAINT-AGREVE

Olivier BERTRAND, Quality Manager

The integration activity naturally takes up more
space, because of the mechanical structures that
have to be stored in the warehouse and handled in
the workshop.
With the new, more spacious, and freely configura-
ble building, integration and finished product
testing activities have been developed at éolane
NEUILLY.
These steps that were launched several years ago
have been greatly appreciated by several customers
who are giving more and more work to éolane
NEUILLY, not only for manufacturing and testing
cards, but also for integrating them into finished
and tested products. The tools and benches can
either be supplied by the customer or éolane
NEUILLY according to the specifications. Some
customers have even handed over the logistics to
éolane NEUILLY, who carry out the personalisa-
tion of the products and dispatch to the final
customer.
As a result, éolane NEUILLY-EN-THELLE is
doing more and more integrating on complete 
products.

The unused space
allows us to envisage
more integrated pro-
duct production in
2012, to the extent of
getting near the
volume of electronic
card manufacture, the
historical activity of
the plant. Each new
product or product
family generates a production and test line. Boxes,
chip packages, plug-in units, cartridges, etc. are all
part of the various products currently made for all
kinds of different sectors such as medical, railway,
multi-media, telecom and industry. Further to this
are the expertise and the resin-coating robots to har-
den the sensors for the railway sector or the in-vitro
diagnostic cartridges.
New industrialisation or reindustrialisation – take
advantage of our services for your next product.

Arthur MENDES
Director, éolane NEUILLY-EN-THELLE

1992 - 2012 : 20 YEARS OF INNOVATION

THE COMPLETE PRODUCT INTEGRATED ANDTESTED:
AN ESSENTIAL FACTOR AT NEUILLY-EN-THELLE

PERFORMANCE,
WHEN YOU HAVE
A HOLD ON US...

Denis VATIN

On the top row: B. RUEL, F. DIMICHELE, Ph.CHAMBLAS
On the bottom row: S. BACHER, F. FAURE, D. BONNARDEL

éolane SAINT-AGREVE celebrates its 20th anniversary

Audrey PERREIRA, Product inspection



Naturally indomitable... 
Happy New Year to you all!
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News in brief…

Given a compressed air station with two old
compressors, pressure controlled, with a main-
tenance contract and annual operating costs
of €6,600.
Knowing that the cost of acquisition, instal-
lation and maintenance of a new, flow-
controlled compressor with variable speed is
€4,400/year for 5 years.
What is the ROI taking into consideration
that electricity consumption savings are about
€4,000/year with the added bonus of less air
exfiltration and fewer leaks of oil from the
machines?

How to make a few savings,
one project among others 
at Valence

A new purchasing manager 
for éolane SAINT-AGREVE
Franck DI-MICHELE took charge of the Pur-
cha sing department at éolane SAINT-AGRÈVE
on 5th December 2011 and is now part of the
management team leading a team of 8 people
whose competencies are clearly evident.
He is the link between the Corporate Purcha-
sing team and all the company departments,
and is in charge of supplier performance
control: all within the environment of a 
purchasing profit centre.
With customer satisfaction at the forefront, the
teams can even offer Purchasing AMDEC and
DFP (Design For Procurement) services in ad-
dition to quotes, purchasing and procurement
which are part of their everyday tasks.
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As I write we are asking our customers to rate
their satisfaction. We do not have the 2011
results yet. One of the questions was about our
pro-activeness. 69% were satisfied in 2010. Has
there been any progress in this area?

Our 40 % growth
over the past cou-
ple of years is proof
of our competitive-
ness and attraction.
However... a young
singer hits the top
of the charts with
his first album.
Success. Will he
know how to last?
How to try out new

ideas? How to surprise his fans with a second
album, or on the contrary reheat a recipe which
will come across as dull, a pale imitation of the
first one? Disappointment.

What are we going to do for our customers who
are the mainstay of our business? We are firmly

decided to create added value. One of the songs in
our 2011 opus is called TECHNICAL DAY. In
2011 we initiated a new kind of support service.
Our experts, specialized in DFT (Design For Test)
and DFM (Design For Manufacturing), go out to
our customers. In one day they meet all the pro-
ject leaders, available to answer any question they
may have about finalising their project, validating
feasibility, or optimising a design.

We have also drawn up presentation programs for
designers or industrialisation engineers so they can
benefit from a technological summary on new
components, means of testing during production
and what they cover, nondestructive inspection,
traceability, etc.

Our industrial expertise and continual technology
watch work for new products right at the design
stage.

A good album always has several titles. We must
keep up the rhythm to mix our competencies on a
stave in a new key: pro-activeness.

Stéphane MOY
Director, éolane COMBREE

A NEW ALBUM IN THE CHARTS: 
TECHNICAL DAY !

Stéphane MOY

As part of the RATP’s automating Line 1 of the
Paris metro, éolane LES ULIS supplied embed-
ded ground-to-train communication equip-
ment which provides a flow of information in
real time between the automated train and the
control centres.  The part-assembly, developed
on the basis of Wi-Fi 802.11b-type wireless
high-speed transmission technology, and of
which several dozen have been manufactured in
the factory at SAINTE SAVINE, is a
clear illustration of ’s ODM (Original
Design Manufacture) strategy.

éolane LES ULIS: High 
bandwidth Wi-Fi to automate 
the underground

has been working on Lean Management
since the end of 2010. éolane BERRECHID de-
cided to apply the approach to an extension pro-
ject to the main building.
The aim of the project, which was started after
the summer holidays in 2011, is to reinstall the
plant, taking into account the basics of Lean
Manufacturing (flow, 5S, minimum work-in-
hand, information areas, etc.).
The new building will cover 607 m² and the
work should take less than 4 months. (End
January 2012).
A task force was set up for the project, headed by
a project leader and including department heads
from management to quality, production and
technical departments.
Firstly, the task force defined the base and main
targets of the project in a study phase and then,
once a week, met up to treat several subjects
(technical, financial, environmental, safety, etc.),
case by case. 
The extension to the warehouse and the work  shop
has had a positive impact for several reasons:
• Less expenses because we no longer need to rent
a second building which is currently used for
manufacture and storage. 
• Lower electricity, cleaning, and caretaking
costs, as well as intra-site transport costs (material
and staff ). 
Lean Manufacturing :
• Elimination of intra-site transport risks.
• Improvements to work station ergonomics.
• Elimination of wasted space and optimisation
of the different areas of the workshop.

• Optimisation of component and finished pro-
duct flow.
Business management:
• It is always more efficient to run one site rather
than two.
• Standard Time savings for support departments
(Maintenance, Methods, Quality, etc.).
• Staff management more efficient for human
resources.
Infrastructure and environment:
• Technical installations set up according to cur-
rent standards (Air conditioning, electricity,
compressed air, I.T. network, telephones, etc.).
• Efficient ESD control system set up. 
• Garbage area managed in line with environ-
mental requirements.
Over and above all these advantages, the project
(which is complementary to many other actions
undertaken since the beginning of 2011), offers
the benefit of a high-performance industrial tool
to give our customers even greater satisfaction.
Our next project: “New ERP for éolane BERRE-
CHID”.

MOHAMMED BOUYANZER 
Production Manager

ÉOLANE BERRECHID IS GROWING 
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éolane abroad

éolane CHINA has firmly, clearly and decidedly left its mark on the
Chinese electronics industry. For 5 years, éolane CHINA has been gro-
wing rapidly.  Without any kind of workload transfer from France the
company, which started from nothing, has doubled turnover every year.
During the 2009/2010 recession, growth remained at +70 %. The com-
pany’s professionalism meant they were nominated as a trustworthy
company and awarded the best grade – AAA.

In 2011, the tsunami in Japan, the European recession, and the weak
American economy put a lot of pressure on the global economy. All the
same, éolane CHINA grew by 10 % and currently works with more than
50 customers in various sectors such as industry, automotive and agricul-
tural machinery, machinery and equipment, railway transport, heavy
duty equipment, medical, telecommunications, aeronautics, renewable
energy, environmental conservation, etc. According to competitiveness
analyses carried out with the 28 biggest Chinese competitors over the past
5 years, éolane CHINA has won the trust and support of many business
partners.

A stable, professional and dynamic team has been developed at éolane
CHINA. Starting out with 6 people, there are now 150. A comprehensive
recruitment method has been created, based on in-house promotion, and
competencies and motivation assessment. Personnel turnover is lower
than the regional average. Deeply rooted in employees’ minds are the
“Customer first and keep to commitments” values. Mutual respect and
dialogue cultures have been developed. The cohesion and creativity of the
employees is driving éolane CHINA towards significant growth.

A stable management and quality assurance system has been developed at
éolane CHINA. LLOYD’s awarded the company with ISO 09001, ISO
TS16949, ISO 14001, ISO 18001 and ISO 13485 certification, and
éolane CHINA is planning to apply for IRIS certification (for public
transport and railways). The certifications associated with the LEAN
approach and the EFQM group in-house audit system, will steadily take
éolane CHINA to world class level.

In 5 years, éolane CHINA has honoured societal responsibilities by dona-
ting to charities such as the Chinese Red Cross, UNESCO, Wujiang and
Xiangcheng orphanages, etc.

In 2010, the company gave several donations to an employee who had
leukaemia, kept up the work contract and gave moral support in the fight
against the disease. The employee is now cured.

Since 2009, éolane CHINA has been a member of the Industrial Advisory
Committee, making suggestions to the Xijiao-Liverpool University.
Several éolane CHINA executives have been made mentors for university
students, who benefit from their experience and guidance during their
training. In this manner, éolane CHINA is involved in the winning local
community and earns the trust and gratitude of Chinese society.

éolane currently ranks N°1 EMS in France, N° 5 in Europe and is in the
top 30 on a global level. With sales nearing 300 million Euros, Paul
Raguin, ’s President of the Executive Committee and all the direc-
tors of the Executive Committee have international projects. It is clear
that China is the strategic point on the globe for the group.

In the next 5 years, we are planning 400 million RMB sales in China, and
the creation of production and R&D sites in several towns, so that our
customers in different regions can benefit from high quality, rapid, prac-
tical and adapted services.

All the employees are rallied and motivated to participate in the second
development phase which will be done with the support and involvement
of everyone. In 5 years’ time, for the 10th anniversary, we will have met
the challenge and will celebrate our success.

The mindset at éolane CHINE is like the French river “La Loire”, impo-
sing and active, continuously exploring new channels and firmly heading
out to the open sea, bestowing gifts along the way.

Congratulations to éolane CHINE on their 5th anniversary!

Steven SHEN General Manager, éolane Technology

5TH ANNIVERSARY OF ÉOLANE CHINA


